us on People”

Kills, training, and

e of the acquisition
e will be critical.”

arks by the Honorable
ard C. Aldridge,

26 April 2001
onfirmation testimony

AU Course Info:

it our web site:
p:/iwww.dau.mil

t Mr. Chuck Cochrane

er for Program Management
elopment & Support Center
.cochrane@dau.mil

The New DAU

Program Ma
Career Track

Paradigm Shift

Next Generation Pr
Management Trai

C3l/Interoperab
Emphasis

Integrated Acq
Training

Program Management Career Track

Level | Level Il
certification

certification

Level Il
certification

Meets statutory requirement for PEO/ACAT
I/l PM & Deputy PM (10 USC 1735)

25 hours, on-line 35 hours, on-line 80 hours, on-line
1 week classroom

Level Il Cert

ACQUISITION 101 (ACQ-101)I

®  Fundamentals of Systems Acquisition
Management (FSAM)

®  Concepts/knowledge-based

e Introduction to policy, business, and
technical areas of system acquisition

e  Target: Civilian GS-5/9, Military Senior
NCOs, 01/03

e 25 hours of Internet lessons

e Required for Level | Certification in
most career fields

®  Prerequisite: None

® Course Manager: LTC Matt Barr, USA
e-mail: matthew.barr@dau.mil

50 hours, on-line
6 weeks classoom

Level | Cert . Level Il Cert

Title 10 PEO/PM

10 weeks classroom 4 weeks classroom

ACQUISITION 201 (ACQ-201)I
) |

Intermediate Systems Acquisition
Course (ISAC)

Concepts/comprehension/application
Scenario-based
- Integrated through Joint Services
Unmanned Aerial Vehicle(UAV)
Acquisition

Target: Civilian GS 12/13; Military
03/04

35 Hours of Internet lessons and 1
week classroom (“hybrid” course)

Required for Level Il Certification in
most career fields

Prerequisite: ACQ-101

Course Manager: Ms. Karen Byrd
e-mail: karen.byrd@dau.mil



PROGRAM MANAGEMENT
TRAINING 250 (PMT-250)

Program Management Tools Course
(PMTC)

Concepts/application

7 tools (scenario-based) Integrated
Product Team (IPT), Work Breakdown
Structure (WBS), Scheduling, Cost
Estimating, Risk Management,
Contracting, Earned Value
- Integrated through Joint Service
UAV Acquisition

Target: Civilian GS 12/13; Military
03/04

80 hours of Internet lessons
- 56 hours individual work
- 24 hours group work in virtual
classroom

Required for Level Il Certification in
PM career field

Prerequisite: ACQ-201

Course Manager: Mr. John Kelley
e-mail: john.kelley@dau.mil

PROGRAM MANAGEMENT
TRAINING 352 (PMT-352)

Program Management Office Course
(PMOC)

Analysis, synthesis, evaluation

Scenario-based
- Integrated through Joint Services
System-of-Systems: Joint
Reconnaissance Autonomous
Targeting System (JRATS)
- Stresses C3l/Interoperability

Target: Civilian GS 13/14; Military
04/05

50 hours of Internet lessons over 60
days, and 6 weeks in classroom
(“hybrid” course)

Required for Level Il Certification in
PM career field

Prerequisite: ACQ-201 and PMT-250

Course Manager: Mr. John Bennett
e-mail: john.bennett@dau.mil

PROGRAM MANAGEMENT
TRAINING 401 (PMT-401)
Program Manager’s Course (PMC)
Analysis, synthesis, evaluation
Case-based
- Real-world PM dilemmas
- Protagonist (actual PM)
participation
- Critical thinking emphasis
Target: Civilian GS 14/15; Military O5/06

10 weeks in classroom

Required for potential ACAT I/IA/Il PMs/
Deputy PMs

Prerequisite: PMT-352

Course Manager: Mr. John Horn
e-mail: john.horn@dau.mil

PROGRAM MANAGEMENT
TRAINING 402 (PMT-402)

Executive Program Manager’s Course
(EPMC)

Curriculum tailored for each student
Analysis, synthesis, evaluation

Crosses myriad program management
dilemmas/issues

Target: Civilian GS15/SES; Military O6/07

4 weeks in classroom plus field
assessments

Required for ACAT I/l PMs/Deputy PMs
Prerequisite: PMT-401

Course Manager: Mr. Bob Stryjewski
e-mail: bob.stryjewski@dau.mil

COURSE REGISTRATION
WEB SITES AND CONTACTS:

DAU applicants — submit student account and

course application at appropriate web sites:

o ARMY: https://www.atrrs.army.mil/
channels/aitas/main.asp

® NAVY & MARINE CORPS:
https://www.atrrs.army.mil/channels/
registernow/rnswitch.asp

® AIRFORCE:
https://www.atrrs.army.mil/channels/
acgnow/main.asp

e CIVILIAN DoD employees outside the
military departments:

https://www.atrrs.army.mil/channels/acqtas/

main.asp

e CIVILIANS working for non-DoD federal
agencies, e.g., DOE, IRS, etc.:
https://atrrs.army.mil/channels/nondod/
default.asp

® CIVILIANS working for Department of
Transportation (Coast Guard and FAA):
https://atrrs.army.mil/channels/nondod/
default.asp

® INDUSTRY CONTRACTORS working on
DoD projects:
https://atrrs.army.mil/channels/nondod/
default.asp

® GENERAL COURSE INFORMATION:
http://www.dau.mil/registrar/apply.asp

CONTINUOUS LEARNING
WEB SITES/RESOURCES:

® Continuous Learning Policy and Proce-
dures: http://www.acq.osd.mil/ar/doc/
contlear.pdf

® Continuous Learning Center:
http://clc.dau.mil

® Acquisition Support Center:
http://center.dau.mil

® Program Management Community of
Practice: http://www.pmcop.dau.mil



